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TOKYO FOR RSO AND TSO HABENICHT, HONG KONG FOR RTC AND RSS 
E.O. 11652:N/A 
TAGS: ASEC 

SUBJECT: TOKYO NOB CCTV SYSTEM 
REF: TOKYO 3606 

1 . SY/T CANNOT PROVIDE CCTV EQUIPMENT IN AMOUNTS REQUIRED 
IN REF WITHIN NECESSARY TIME FRAME. 

2. PROPOSED PURCHASE OF LOCAL CCTV EQUIPMENT SEEN AS ONLY 
PRACTICAL ALTERNATIVE. FROM REF, IT APPEARS THAT HABENICHT 
HAS GOOD GRASP OF REQUIREMENTS AND GOOD TECHNICAL FEEL FOR 
CAPABILITIES OF POTENTIAL SUPPLIERS. 

3. BASED ON COST ESTIMATES PROVIDED IN REF, $51,000 HEREBY 
AUTHORIZED FOR PURCHASE AND INSTALLATION OF NOB CCTV 
SYSTEM. FISCAL DATA AS FOLLOWS: APPROPRIATION 1960113, 
ALLOTMENT 1038, OBLIGATION 604800, ORGANIZATION 2506 AND 
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ORDER FOR OBLIGATING PURPOSES. 

4. SY/T CONSIDERING SIMILAR INSTALLATIONS AT OTHER POSTS, 
ALTHOUGH TOKYO IS FIRST ONE AUTHORIZED. WOULD APPRECIATE 
BEING KEPT ABREAST OF PROJECT, PROBLEMS ENCOUNTERED, ETC. 
THIS INFORMATION MAY HELP US AVOID SIMILAR PITFALLS ON 
OTHER PROJECTS. 

5. SY/T UNABLE TO PROVIDE ADDITIONAL TDY ASSISTANCE TO 
TOKYO AT THIS TIME. SUGGEST THAT RTC HONG KONG CONSIDER 
PROVIDING ASSISTANCE FOR SEVERAL WEEKS TO HELP HABENICHT 
WITH HEAVY WORKLOAD. COORDINATE DIRECTLY, ADVISE SY/T. 

6. CAMP ORDERS STILL NOT AVAILABLE. THEREFORE, CAMP'S 
EARLIEST DEPARTURE APPROXIMATELY FIVE WEEKS FROM THIS 
DATE. SY/T WILL ADVISE AS SOON AS ORDERS AVAILABLE. KISSINGER 
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